Management Services: A Magazine of Planning, Systems, and
Controls
Volume 4

Number 2

Article 5

3-1967

Montreal's Expo 67
Robert M. Smith

Follow this and additional works at: https://egrove.olemiss.edu/mgmtservices
Part of the Accounting Commons

Recommended Citation
Smith, Robert M. (1967) "Montreal's Expo 67," Management Services: A Magazine of Planning, Systems,
and Controls: Vol. 4: No. 2, Article 5.
Available at: https://egrove.olemiss.edu/mgmtservices/vol4/iss2/5

This Article is brought to you for free and open access by eGrove. It has been accepted for inclusion in
Management Services: A Magazine of Planning, Systems, and Controls by an authorized editor of eGrove. For more
information, please contact egrove@olemiss.edu.

Smith: Montreal's Expo 67

The United States' geodesic dome pavilion lies at one end of the . ..

MONTREAL’S EXPO 67
Electronics will schedule accommodations, control
crowds, supply management information
Ameri
ca's first international exhibition, opening in April—
by Robert M. Smith

held this summer—and doing it
Fairs, anywhere, any
with full confidence that its show
time, have a bad connota
can be as much of a success as
tion to many Americans these days
New York’s was a disappointment
—especially those in the New York
many of its backers.
area, who lost money and face in
How and why do the Canadians
helping to promote the ill-starred
have so much confidence when the
YorkNew York World’s Fair of two
latest predecessor had such a com
years ago.
paratively poor rating? Especially
Yet Montreal, Canada, is now
when it’s considered that New
planning a World Exposition to be
orld

W

is far more of a vacation
Mecca for Americans than Mon
treal has ever been, that it has far
more hotel space, and that its Fair
was on a more modest scale than
Canada’s will be. These things be
ing so, how can the Canadians pos
sibly expect to do well with their
Expo 67?
The answer lies primarily in two
Management Services
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. . . "Astronauts' Walk" with the U.S.S.R.'s curved roof exhibit at the other.

areas: a different approach to fi
nancing the Exposition and a scru
pulous study of the things that
went wrong with the New York
show—with equally meticulous plans

to forestall all such troubles
this
time.
In the first place, the Canadians
do not expect to break even on the
Exposition itself, as the New York
group did expect to do. 1967 is
Canada’s Centennial
and for
prestige and business development
reasons, the three Canadian gov
ernments concerned, the federal,
the Quebec provincial, and the
municipal government of Montreal,
are prepared to underwrite Expo 67
on a 50, 37½, and 12½ per cent ratio,
respectively. Estimates are that
Expo costs will run to $332 mil
lion, while direct Expo revenue is

only expected to be about $250
million.
Careful planning keynote

But prestige and business devel
opment opportunities will not be
aided if Expo visitors take away as
poor an impression as did many of
those who visited the New York
Fair. It is here that perhaps the
most thoughtful and imaginative
planning has been done to ensure
that visitors to Montreal cannot
make the same complaints that
plagued the New York manage
ment. And the bulk of the detail
is being handled by one of the
largest computer complexes ever
assembled in Canada.
Accommodations? Instead of each
visitor being on his own, the Ex
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position management will make it
self responsible for finding rooms
for anyone who queries it—at the
rate he wants to pay and in the
neighborhood where he wants to
stay. It plans to do this through
Logexpo, an elaborate reservation
system, roughly analogous to the
seat reservation system used by
most major airlines.
Food prices?
variety of snack
bars, hamburger stands, inexpen
sive, moderate, and high-price res
taurants, each with all prices
plainly posted at its entrance, will
be on the Exposition site. Roving
restaurant inspection teams will
constantly check quality, quantity,
and prices of food sold, all of
which are regulated by the Expo
sition management. Prices for an
average meal will range from
29
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Smith: Montreal's Expo 67
All lodgings within 100 miles of Montreal have been listed and information stored . . .

tions as airline reservation clerks.
Let’s say a Mr. Jones in New York
desires two rooms the first two
weeks in August, at a maximum
price of $25.00, located in Mon
treal’s Sherbrooke Street area. The
establishment must be able to sup
ply a baby sitter.
The operator, while Mr. Jones
remains on the phone, dials these
key factors into a cathode ray de
vice on her desk, which queries the
computer about space available that
meets these conditions. The com
puter immediately gives the de
sired information; the operator, still
holding the call from Mr. Jones,
makes the reservations on another
line and then confirms it to the
caller.
She then flashes the computer to
deduct two rooms from the space
listed for the particular hotel for
the first two weeks in August.
Guards against error

Canada's "Katamavik" exhibit towers among individual
and group displays of
various Canadian provinces.

about one dollar at an inexpensive
restaurant through $2.50-$3.75 in
the medium- and high-price cate
gories to $5.00 at de luxe restau
rants.
Early plans were made to con
trol prices in restaurants in Mon
treal proper by imperiling their
liquor licenses if there were a sharp
and sudden price rise for Expo
visitors. The same plan was to be
used for hotels guilty of hiking
prices during the months Expo is
open. Now, however, the situation
has been put under even more
stringent control. The provincial
legislature has passed laws con
trolling prices for food and accom
modation in all establishments in
the Montreal area and providing a
30
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strict schedule of fines for any
place which violates them.
Accommodations

All transient lodging areas in the
region
Montreal have been
charted and coded, with top rates
set by the provincial government.
Information, originally punched in
to cards, has been stored in the
memory of a General Electric 225
computer. This information covers
not only the price, type, and loca
tion of accommodations but also
such information as whether baby
sitting services are available, etc.
The computer files are supple
mented by 40 telephone operators
who serve exactly the same func

The possible weak link in the
whole system, of course, could be
the fact that an unknown human
factor enters into the equation at
the hotel end. If their system is
not good, if their manual records
are not kept properly, Mr. Jones
could very well arrive to find that
his space had gone to someone else
through the hotel’s fault. However,
the same tight control is exercised
by the Expo management here as
in every other area; if there are
too many slips of this kind, the
establishment will simply be re
moved from the computer file. By
the same token, for the less expen
sive private lodgings fisted, any
lodging that fails to respond to
three successive phone calls has its
name deleted from the roster for
the time being.
Moreover, Mr. Jones’s request is
also transferred to a special form
and sent to Logexpo—for double
confirmation. If Logexpo finds that
with Mr. Jones’s reservation all
Management Services
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. . . in the memory of a computer. The computer matches the requests and resources.

space in the establishment is filled,
the establishment is deleted from
the file.
Only time can tell just how
smoothly the system will work,
since it is the first instance where
such an availability scheduling pro
cedure has been attempted when
one essential of the system is out
side the control of a central au
thority. Airlines, after
have
reservation offices, a computer com
plex, and the planes on which seats
are available all under one man
agement, as do the various hospi
tals which have installed bed reser
vations systems modeled on the air
lines’ computer procedure.
But, all in all, the Montreal plan
is by far the most thorough and
painstaking attempt to link up
three separate entities — customer,
Expo management, and individual
hotels and lodging houses — ever
attempted. And it’s planned on a
big scale: altogether, Montreal esti
mates it must be ready to offer
180,000 rooms a night for the six
months—April 28 to October 27—
the Exposition is open.
The possibilities of using such a
system for private industry are ex
citing. Just for one, imagine a
manufacturer who must buy thou
sands of assembled parts from a
wide variety of subcontractors for
his own range of products. Some
such system as that being tried in
Montreal could be used to match
characteristics desired for any given
part—exact specifications, quantity
needed, price range wanted, and
delivery time required—against the
entire field of manufacturers able
to supply the part, to find the best
possible supplier.

one of the other major problems
faced by the New York Fair: ex
cessive crowds and waits at the
more popular exhibits.
Two systems, both controlled by
IBM 360 computers, are planned
to control crowds: EID (Electronic
Information Display) boards and
preticketing. Five 40- by 30-foot
double-faced display boards—and
one single one—are located through
the Expo space in four main areas.
The display boards, supplied with
information on crowd density at
various sites around the Exposition,

will show this information visually
and suggest alternative exhibits
where crowds are smaller. The in
formation will be fed to the com
puter by teams of men equipped
with walkie-talkies, spotted at stra
tegic points in the Exposition
grounds. The computer will sort
this information and keep it up
to date on each display board.
Thus visitors can be steered away
from exhibits where queues are
heavy to areas where there is no
great crowd.
The EID boards can’t entirely

Controlling queues

But Logexpo does not exhaust
the new and imaginative uses
computers Montreal is planning for
its Exposition. Data processing ma
chines will also attempt to solve
March-April, 1967
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Habitat 67, an apartment building constructed of
reinforced concrete blocks, is seen as the urban
living complex of the future by its designer.
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Montreal - When is an International Exhibition an Exhibi
tion rather than a World’s Fair?

According to the International Exhibitions Bu
reau, a Fair is a market where many producers
have the opportunity to offer samples of their
goods; an Exhibition, on the other hand, is pri
marily educational, a gathering of nations, each
providing its own ideas.
Thus, officially, Montreal’s Expo 67 is an Ex
hibition, the first since the Brussels Exhibition
of 1958 and the first ever held in North America.
(New York and Seattle were both classified as
Fairs.)

As such, it is the largest — in number of nations
exhibiting — 62 — and acreage — more than 1000 —
exhibition ever held on this continent.

It is determined to be the most successful as
well.

To ensure enough space the Expo manage
ment built one new island in the St. Lawrence,
fronting Montreal, Ile Notre-Dame; extended
one on two ends, Ile Saint-Helene; and built a
new addition to one of the city’s existing break
waters, McKay Pier, as a new unit, Cite du Havre.
The main part of the exhibition is on the two
islands, not too far from downtown Montreal, but
still across a river. Here the government-manage
ment combination has managed an extension of
the newly opened Montreal subway system (le
Metro, naturally) which will bring passengers
from Montreal proper to Place d’Accueil, main
entrance to Expo. From there, the free exhibition
mass transit system, the Expo Express, will take
over. The air conditioned cars of the system are
able to move 30,000 passengers an hour and they
will leave Place d’Accueil every 2½ minutes.

32

Published by eGrove, 1967

Within the exhibition, in addition to the free
Expo Express, there will be two secondary transit
systems, for each of which there will be a small
charge. One will be a group of three minirail
systems, to serve individual pavilions. The other
will be a number of trackless trailer trains, which
will also reach individual pavilions.

There will also be ferry, sampan, and gondola
service among the three water-girded sites of
the exhibition.
And finally, Hovercraft, those mysterious ve
hicles that ride over water on a two-foot cushion
of air, will be in service to carry visitors to spe
cial landing sites on He Saint-Helene and Cite du
Havre.
The theme for Expo 67 is “Man and His
World,” and it is explored through five sub
themes: “Man, the Creator,” “Man, the Explorer,”
“Man, the Producer,” “Man and the Community,”
and “Man, the Provider.” The 62 national ex
hibits, as well as a number of industrial ones,
carry through one or another of these themes.

Restaurants in the exhibit areas — in pavilions
and industrial displays — will be open until 1:00
a m.; in La Ronde, the amusement and entertain
ment area of the exhibition, until 2:00 a.m.
Architecturally, many of the exhibition’s dis
plays will be novel, but perhaps the most star
tling building on the site is Habitat 67, an
experimental building designed to express a new
concept of urban living. A housing complex of
158 homes (one- to three-bedroom units), pre
fabricated of reinforced concrete, it is arranged
in a staggered fashion, so that the roof of one
apartment serves as the garden for the unit
above it. The “individual homes” of Habitat

Management Services
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Expo67
have been built by a factory on the site, and as
each has been completed, it has been hoisted into
place atop its neighbor. The asymmetrical ar
rangement of housing units avoids the rigid,
regimented look of most large city housing proj
ects. According to the architect, Moshe Safdie,
the basic construction methods of Habitat, if
applied on a large scale, would be economical,
and he and some architectural disciples see in
the whole project the pattern for future urban
housing developments.
Located on the Cite du Havre, the breakwater
in Montreal proper, Habitat is one of the few
permanent structures of Expo. It will be rented
to tenants during and following the Exposition
this summer.

But Habitat, while it may be the most startling
of the architectural exhibits at Montreal, is by no
means the only building innovation at the Ex
position.
Almost equally striking are three of the national
pavilions: those of the United States, of the
U.S.S.R., and of Canada itself, all of which are
pictured on these pages.

The United States exhibit, the tallest building
at Expo, is a twenty-story geodesic “skybreak
bubble” in the terms of its designer,
Buck
minster Fuller, who has been designing such
bubbles for some time now, although not on such
a scale. Two hundred and fifty feet in diameter
and 200 feet high, it is composed of 1,900 molded
plastic panels on a framework of 27 miles of
pipe. Each of the panels is tinted to cut glare.
Further shades on the interior of the plastic skin
can also be adjusted by motors to control tem
perature.
According to its designer, the “bubble,” for
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which there are two gigantic predecessors, both
used as repair plants by the Union Tank Car
Company, represents the most efficient architec
tural use man can make of his environment. He
maintains that whole communities will be able
to live one day in climatically controlled environ
ments by using such domes.
Russia has a pavilion far more conservative
than that of the United States — it has a simple
curved roof with glass curtain walls suspended
from it, and the entire structure is supported by
two huge, v-shaped steel beams. However, it prom
ises an exhibit which, in advance publicity and
interest at least, outdoes anything the United
States has to offer. The U.S.S.R. will have one
room open to visitors where they are promised
the exact sensation of weightlessness experienced
by astronauts as they go beyond the gravitational
pull of the earth.

The host country, Canada, not to be outdone
by either the U.S. or the U.S.S.R., has created
an enormous pavilion covering 11 acres of ground.
The dominant feature is an inverted metal pyra
mid, “Katimavik” (which is Eskimo for meeting
place). Surrounding this central exhibit for the
entire dominion are individual pavilions for the
provinces of Quebec and Ontario and group pa
vilions for the four Atlantic provinces, Newfound
land, Prince Edward Island, Nova Scotia, and
New Brunswick, and the four Western provinces,
Manitoba, Saskatchewan, Alberta, and British Co
lumbia.
Favorite among workers at the exhibition is
undoubtedly the Ontario pavilion, a series of
asymmetrical, roughly pyramidal forms in white
on a lagoon. A familiar and one of the relatively
mild terms for the exhibit among construction
workers at Expo was “the bat under a sheet.”
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This article outlines the
plans made for Expo 67 by
its management, rather than

actual accomplishments to

date. This is the way the
exhibition was planned; this

is the way its sponsors hope

it will go, but there can be
no guarantee that all will

work as smoothly as planned.
For those interested in the

room reservation service,
the address to write or call is:

LOGEXPO, Cite du Havre,
Montreal, P. Q., Canada.

prevent long queues from forming
Smith: exhibits,
Montreal'sbut
Expo
at popular
it 67
can at
least keep them to a minimum. And
roving troupes of magicians, danc
ers, clowns, singers, and musicians
(also summoned by the walkietalkie teams) will circulate through
the site to make waiting as pain
less on nerves and feet
possible.
(Incidentally, an indication of the
thoroughness of the planning is
evident in the number of shoe re
pair shops on the grounds. New
York had none of these, and the
incidence of broken high heels,
torn shoelaces, worn-out sandal
straps, and such minor but mad
dening irritations was duly noted
and acted on by the Canadians.)
Visitors to Expo can also avoid
long queues by taking advantage
of the preticketing service. Space
available at all free shows with
seats will be logged into IBM 360
computers. Visitors anywhere on
the site can check at 11 information
booths scattered through the Expo
sition grounds and, if space is avail
able for any performance that day,
reserve it. Groups planning to visit
Expo can book in advance through
visitor service headquarters. The
computer will automatically keep
track of the seats remaining open
for each performance and will up
date its files each time any infor
mation booth sends through a new
request. Again it’s the same old air
lines reservations system, in effect,
except that the time interval be
tween reservation for a scheduled
performance and the actual per
formance is so short.

Other computer uses
These are the most apparent uses
of computers at Montreal, but they
by no means exhaust the list. Pass
control will also be administered
by a computer, primarily as a
security measure. It is expected
that there will be 60,000 employees
working at the Exposition during
the summer months and a large
percentage of these will be aliens.
By keeping personnel records up
to date in computer files, it will be
possible for guards at the admission

gates to check instantly on the
validity of any pass they suspect.
Finally, a computer will be used
to handle all revenue accounting
and some forms of management in
formation. Expo management hopes
to be able to match crowd density
at specific areas, the amount of
money spent at each, the effects of
good or bad weather against con
sultants’ advance predictions of
what each of these should be. If
any significant deviation from the
prediction appears, efforts can be
made to offset it, by heavier ad
vertising, for example, or by shift
ing entertainment facilities into
areas not doing too well. The com
puter will merely ensure that trends
are spotted early enough so that
something can be done about them.
All in all,
different com
puters will be in use by the Expo
sition: three IBM 360’s, one G.E.
600, and one G.E. 225. They will
take care of everything from find
ing guest accommodations to con
trolling traffic to ordering supplies
for Expo facilities.
But, perhaps the most notable
feature of the Canadian computer
complex now in being at Montreal
is the concept under which it was
organized. Many American com
panies, with years of experience in
automated data processing, still
think of computers as machines to
speed the routines of clerical data
processing and so cut its costs. Yet
Montreal (which only started plan
ning its Exposition about four years
ago when Moscow abruptly aban
doned its plans to hold a World
Exposition) has from the first
adopted the much more prevalent
and ultimately the much more sen
sible modern view: that electronic
data processing offers the oppor
tunity to provide much better cus
tomer service and a much better
product; that it is, in short, a meth
od of increasing profits rather than
cutting costs.
For “profits” one may substitute
“customer” satisfaction, prestige,
and maximum exposure, the real
gains Montreal hopes to win from
this Exposition. These are the key
factors in this new equation.
Management Services
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